HELPED IMPROVE

COGS & WORKING
CAPITAL MANAGEMENT
FOR CONTRACT ‘
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Employ
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VENDOR CHALLENGES

High volume based
business model with
razor-thin margins

Receivables are typically
delayed and suppliers
ask for early payments

Extremely crunched
working capital position

Gaps/Requirement
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Create additional liquidity by
extending payable days

Offer early payment options to
vendors to negotiate better pricing
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TOMORROW'S MONEY TODAY




PROCESS IMPACT

Solution Offered
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Implemented Process
Offered an unsecured,
off-balance sheet,

TOMORROW'S MONEY TODAY

Real time limit tracking from
across financiers
factoring based solution
® Exchange Ul to facilitate Competitive rates better than
= bidding between different working capital rates delivered
regional, national bankers due to competitive bidding
M Vendor pricing negotiations
linked with early payments
product
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Better working capital
position with extended
payable days

Reduced client’s DSO and
DPO gap from 150-180
days to 120-150 days
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TOMORROW'S MONEY TODAY

Reduced COGS; ~2%
additional discount
per month

Consistent improvement

in client’s credit rating

with agencies quoting better
working capital management
as key reason for upgrade
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